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Category-wise Electric Vehicle sales, Apr 2026 | India
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‘Goods Carrier’ refers to N1, N2, N3 vehicles, including LCVs and HGVs, as categorised in Vahan dashboard. ‘E-rickshaw’ refers to
low-speed electric 3Ws (up to 25 kmph) used for passenger transportation. ‘E-cart’ designates low-speed electric 3Ws (up to 25
kmph) used for goods transportation. ‘L5M’ stands for passenger 3W L5 vehicles, ‘L5N’ stands for Cargo 3W L5 vehicles.

Category wise-Sales Trend from Apr 2025 to Apr 2026

Total Registered Electric Vehicle Sales

Apr 2026 - 2,39,014 
Mar 2026 - 2,82,358
Apr 2025 - 1,69,359

Source: Vahan Dashboard as of May 2, 2026. Low speed e-2W sales data not included.

 25,25,055 EVs sold in last 12 months from May 2025 to Apr 2026

Source: Vahan Dashboard as of May 2, 2026. Low speed e-2W sales data not included.
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E-2W Sales in Apr 2026 | Leading OEMs

Fuel wise 2-Wheeler Sales Trend, Apr 2025 - Apr 2026
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For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise
performance, check out the EVreporter Data Portal here.

Source: Vahan Dashboard as of May 2, 2026. Low speed e-2W sales data not included.

Source: Vahan Dashboard as of May 2, 2026. Low speed e-2W sales data not included.
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Fuel-wise 3W L5 Passenger Sales Trend | Apr 2025 - Apr 2026
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For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise
performance, check out the EVreporter Data Portal here.

Source: Vahan Dashboard as of May 2, 2026.

Source: Vahan Dashboard as of May 2, 2026.

E-3W L5 Passenger Sales | Leading OEMs 
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Fuel wise 3W L5 Goods Sales Trend | Apr 2025 - Apr 2026
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For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise
performance, check out the EVreporter Data Portal here.

Source: Vahan Dashboard as of May 2, 2026.

Source: Vahan Dashboard as of May 2, 2026.

E-3W Goods L5 Sales | Leading OEMs
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E-rickshaw Sales Trend by OEM | Apr 2026

E-cart Sales | Leading OEMs | Apr 2026
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Source: Vahan Dashboard as of May 2, 2026.

For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise
performance, check out the EVreporter Data Portal here.

Source: Vahan Dashboard as of May 2, 2026.
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Fuel wise Car Sales Trend | Apr 2025 - Apr 2026

Electric Car Sales Trend by OEM | Apr 2026

Source: Vahan Dashboard as of May 2, 2026.

Source: Vahan Dashboard as of May 2, 2026.
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Reach us at info@EVreporter.com with your custom automotive data requirements.
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OEM wise Electric Bus Sales | Apr 2026

Source: Vahan Dashboard as of May 2, 2026.

OEM wise E-Goods Carrier Sales | Apr 2026

Source: Vahan Dashboard as of May 2, 2026.

‘Goods Carrier’ refers to N1, N2, N3 cargo vehicles, including LCVs and HGVs, as categorised in Vahan dashboard. 

Follow the EVreporter WhatsApp channel to stay updated on India’s
clean mobility ecosystem. 

Click to join.
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EV Penetration for Different Vehicle Category Sales in India

Source: Vahan Dashboard as of May 2, 2026.

‘Goods Carrier’ refers to N1,N2,N3 cargo vehicles, including LCVs and HGVs, as categorised in Vahan dashboard. ‘L5M’
stands for passenger 3W L5 vehicles, ‘L5N’ stands for Cargo 3W L5 vehicles.

WHAT'S NEW?WHAT'S NEW? E V R E P O R T E R  D A T A  P O R T A L

India FY25-26  EV sales & investment report
(Coming soon!)

.Quarterly EV sales reports

Break-up of L3M, L3N, L5M, L5N for e-3Ws

Telangana Data included

Electric goods carrier sales data
EV companies Investment Tracker

For paid subscribers only

CY2025 EV Sales & Investment Report 

CY 2024 India EV sales report

ICE vs EV Sales & Penetration Trend

India's EV Sales Trend for Apr 2026 shows a decline rise in monthly sales volume from March.

Apr 2026 EV penetration for 2Ws declined to 7.8%, down from 9.8% in Mar 2025 (highest to
date). 

The passenger vehicle category recorded the highest EV penetration to date at 5.8%.

The L5 Passenger segment recorded its highest-ever EV penetration of 43.9%.

The Goods Carrier category is gradually gathering pace, with EV penetration rising to 2.2% from
0.9% the year before.

Bajaj Auto attributed 16.3% of its April 2W sales to EVs, while EV penetration for TVS 2Ws
was 10.2%. 98.2% of Mahindra Last Mile Mobility's (MLMM) passenger 3W sales were electric.
Over 58% of TVS Motors' passenger 3W sales were electric.

Over 82% of JSW MG Motor India's sales in April 2026 were EVs. EV penetration in the
passenger car category stood at 14.8% for Tata Motors and 20.7% for BMW India.

E-2W & 4W Sales Forecast till FY 2030

May 2026       Page 15
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India’s Top 2W OEMs | ICE vs EV Sales for Apr 2026

India’s Top 3W Pax Auto OEMs | ICE vs EV Sales for Apr 2026

Copyright © 2026 EVreporter. All rights reserved.

Source: Vahan Dashboard as of May 2, 2026.

Source: Vahan Dashboard as of May 2, 2026.

This section aims to showcase the part of EV sales for top-selling OEMs in the two-
wheeler, three-wheeler and passenger vehicle categories. 

For EV sales, including e-goods carriers, Telangana data, state-wise, city-wise (70 cities), top-
performing RTO data, and OEM-wise performance, check out EVreporter Data Portal here.
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India’s Top 3W Goods Auto OEMs | ICE vs EV Sales for Apr 2026

Copyright © 2026 EVreporter. All rights reserved.

India’s Top 4W OEMs | ICE vs EV Sales for Apr 2026

Source: Vahan Dashboard as of May 2, 2026.
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.Quarterly EV sales reports
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EV companies Investment Tracker
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CY2025 EV Sales & Investment Report 

CY 2024 India EV sales report
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Authored by Alpna Jain, Co-Founder and Chief Business Officer, Drivn.

Understanding the Economics of Lease Models
for Electric Buses and Trucks in India

Electrification of commercial transport is happening. But if electric buses and trucks are going to
move from pilots to something that genuinely reshapes transport economics in India, the challenge
isn’t technology, it’s money.

At first glance, electric commercial vehicles present a compelling financial proposition. For
instance, while a diesel bus may cost around ₹50 per kilometre to operate, a comparable electric bus
can bring this down to approximately ₹35 per kilometre on a like-for-like basis, translating into nearly
30% savings in operating costs. These savings play a critical role in offsetting the higher upfront
capital cost of electric vehicles over their lifecycle.

A large chunk of the upfront cost is the battery. Even after dramatic price drops over the last decade, it
still accounts for roughly a third to almost half of the total vehicle cost. Operators know the long-term
savings are attractive, but they also know the risks: 

How long will the batteries really last? 
What will they be worth in a few years? 

These questions affect cash flow, financing, and confidence. This is why leasing must stop being
treated as a niche option and become a cornerstone of EV adoption in commercial transport. 

Ownership-heavy models lock in high upfront costs and leave operators exposed to residual value risk.
Leasing, by contrast, realigns economics with usage and spreads risk in ways that make
electric fleets viable from day one.

https://evreporter.com/
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Banks and NBFCs are hesitant to underwrite these assets due to uncertainties surrounding the new
technology. Because these large institutions are slow to adapt, they offer inflexible terms, demand
higher upfront deposits, and offer much shorter loan tenures. Since an electric bus is already
significantly more expensive than its ICE counterpart, these stringent financing requirements
drastically inflate the upfront capital required. Furthermore, shorter loan tenures result in much
higher periodic payments, wiping out operational savings and making it unprofitable for fleet
operators to operate the vehicles.

To make the comparison more tangible, consider a standard electric passenger bus operating
on a fixed route with predictable utilisation of 15,000 km per month. Assume the operator earns
₹75/km, implying a monthly revenue of ₹11.25 lakh, and incurs operating costs of ₹35/km
(towards maintenance, fuel, staff, permits, tolls and taxes), implying a monthly operating cost of
₹5.25 lakh. The resulting EBITDA is ₹6.00 lakh per month.

Leasing structures, however, are better aligned to the underlying asset life.

With OEM-backed AMC frameworks and growing visibility into 8–10-year asset performance, leases
can extend over 7–10 years, lowering periodic payouts and easing cash flow pressure. More
importantly, leasing transfers the hardest-to-price risks—battery life, residual value, and end-
of-life uncertainty—away from operators. From the lessor’s lens, the same structure creates a
predictable cash-yielding asset. And that is the real shift.

Comparison of Tranditional Financing vs Leasing

Electric buses are not struggling because they don’t work—they are struggling
because they are being financed like assets of the past.

Traditional debt financing for EVs is typically limited to 4–5 years, driven by lenders' caution
about technology performance and residual value. For a bus costing ₹1.5 crore, financed at
80:20 debt-equity with debt priced at ~10.5%, this translates into a monthly EMI of ~ ₹2.7 lakh
—a heavy fixed burden that eats into otherwise attractive operating margins.

https://evreporter.com/
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Battery-as-a-Service (BaaS) is another emerging model. Since the battery is the most
expensive component of the vehicle, separating its ownership reduces upfront cost. The operator
pays for battery usage instead of purchasing it outright. This also shifts the risk of battery
degradation to the supplier.

Energy as a Service (EaaS) applies a similar approach to charging infrastructure, where
operators pay based on electricity consumption rather than owning charging assets. The Indian
market is therefore moving toward layered contracts rather than a single uniform model.

A strong EV leasing ecosystem is thus built on the foundation of mutual incentives among
stakeholders who come together to achieve predictable cash flows and risk management.

Fleet operators use leasing to preserve capital and scale faster. Instead of allocating large sums
to vehicle purchases, they align payments with operating revenue. Leasing also reduces
exposure to residual value risk and rapid technology change.

For lessors, electric buses and trucks represent attractive long-term contracted assets,
particularly in segments with fixed routes. Beyond the financial appeal of reduced maintenance
costs compared to ICE vehicles, these assets offer a compelling avenue for deploying green
capital and meeting broader sustainability and ESG mandates. Furthermore, the inherent
technological nature of EVs provides unprecedented visibility. With built-in telematics and
data-driven monitoring, lessors can track the performance and usage of their assets in near real-
time, enabling dynamic risk assessment and highly disciplined capital allocation.

For OEMs, the leasing ecosystem provides a more stable and robust demand base, extending
beyond initial vehicle sales to include service and lifecycle revenues. Battery suppliers and
energy companies are also poised to benefit from this transition, with opportunities to create
new revenue streams based on usage, performance, and lifecycle management.

Stakeholders and Their Economic Incentives

Leasing works when risk is distributed to those best equipped to manage it, and value is created across
the lifecycle rather than at the point of sale. The success of EV leasing in India will depend not just on
financial structures, but on how effectively these stakeholder incentives are aligned.

Lease Models Taking Shape in India

India’s leasing market for electric commercial vehicles is taking shape around a few clear formats.

Operating Lease - the most pivotal structure driving private adoption. A dedicated leasing
partner raises the necessary debt and equity to purchase the electric buses or trucks outright.
The lessor owns the vehicle and leases it to a private fleet operator for a fixed tenure. Payments
are predictable and closely linked to usage or structured as fixed monthly fees. This setup
completely removes the upfront capital expenditure burden from the fleet operator while
ensuring the leasing company absorbs the residual value and technology risks.

The winners in this transition will not be those who own the most buses, but those who deploy
capital the most efficiently. For operators, leasing removes the barrier to scale; for lessors, it
converts electric mobility into an annuity-backed infrastructure play.

https://evreporter.com/


Heavy-duty electric trucks are still in an early stage. Vehicle costs remain high, and long-haul
public charging infrastructure is still developing. However, fixed hub-to-hub operations, such
as port logistics or industrial corridors, provide controlled environments where depot charging
is possible. Leasing can support early adoption in such cases. Whereas, segments with volatile
utilisation or uncertain route economics are less suited to structured lease models.

India’s EV transition is entering a different phase. The early years were about proving that electric
buses and trucks could run reliably. The next phase is about proving they can be financed at
scale. By shifting the procurement model to operating leases, the market can create predictable
revenue streams for both lessors and operators.

Heavy trucks now face the same structural test. The PM E-DRIVE Scheme signals policy
support, but subsidies alone won’t unlock adoption. A heavy-duty truck is an expensive, long-life
asset. Its economics depend on utilisation certainty, charging access, and clarity of residual value.
Until those risks are structured properly, capital will move slowly. 

This is why closed-loop applications matter. Port-to-warehouse routes, industrial corridors, cement
and steel transport lanes—these are not just early adopters. They are controlled environments
where mileage is fixed, charging can be centralised, and revenue is often contract-backed.
When usage is predictable, leasing becomes viable. When leasing becomes viable, capital scales.

The real shift will come when electric buses and trucks are treated as structured, cash-flow-
generating assets. 

Next Step for India

EVreporter | Intelligence. Research. Outreach.Copyright © 2026 EVreporter. All rights reserved.

Leasing is most effective in segments where utilisation is high and predictable. In India,
private inter-city and intra-city electric buses are clear examples. These buses often run on
fixed routes, clocking consistent daily kilometres, which makes cash flows easier to model. The
predictability of usage aligns neatly with the private operating lease model, while lessors recover
their investments over long-term contracts.

Mid-mile and last-mile logistics are another strong fit. Urban delivery vehicles typically
operate on short, repeatable routes with high daily utilisation and fast turnaround cycles. That
consistency improves cost forecasting and makes it easier to structure lease payments against
usage. According to research by the International Council on Clean Transportation, electric LCVs
can deliver total cost of ownership savings of 15 to 25 per cent compared to diesel in many
operating conditions. 

Which Commercial EV Segments Are Best Suited for Leasing?

https://evreporter.com/
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Excerpts | India EV Sales Report FY25-26
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India EV Sales | FY25-26 vs FY24-25

With total sales of 25,42,230 units of electric vehicles, EVs account for 8.27% of India’s
overall automobile sales in FY 25-26.

Source: EVreporter Intelligence | Vahan Dashboard Data and Telangana Regional Transport portal. Telangana data Apr
2025- Feb 2026. March 2026 Telangana data not included.

Note - Low-speed e-2W data not included. ‘Others’ category includes Forklift, Adapted Vehicle, Crane-mounted vehicle,
etc. ‘Goods Carrier’ refers to cargo vehicles, including LCVs and HGVs (N1, N2, N3), as categorised in the Vahan
dashboard. ‘E-rickshaw’ refers to low-speed electric 3Ws (up to 25 kmph) used for passenger transportation. ‘E-cart’
designates low-speed electric 3Ws (up to 25 kmph) used for goods transportation.

EV sales numbers for FY25-26 show a 24.6% YoY growth over FY24-25. 

Electric 2Ws accounted for 57.65% of the total EV sales, down from 59.35% last year.
The segment recorded 21% growth in overall sales volume over FY24-25.

E-rickshaws had a 18.8% share in FY25-26, down from 23.2% in the previous year.

L5 passenger e-3Ws accounted for 9.4% of EV sales in the year and saw a 76% YoY
increase in sales volume. E-4Ws accounted for 8.7% of EV Sales in FY25-26, with YoY
growth of 88.7%.

https://evreporter.com/


EVreporter | Intelligence. Research. Outreach.Copyright © 2026 EVreporter. All rights reserved.

May 2026       Page 27

In FY25-26, EV penetration in the passenger 3W segment rose sharply to 33.8%,
compared to 22.8% in FY24-25. 

EV penetration in the 2W segment improved by only 0.4% to reach 6.6%.

EV penetration in the passenger vehicle segment rose significantly from 2.7% to 4.6%.

India EV Sales - FY 2025-26 | Month-wise Sales

Vehicle Category-wise EV Penetration in FY25-26 vs FY24-25

Note - 3W E-rickshaw and E-carts not considered for calculation of segment-wise EV penetration. 

L5M - passenger 3W L5 vehicles | L5N - Cargo 3W L5 vehicles

 Bangalore sold the most e-2Ws (98,892) in FY25-26, far ahead of Delhi (41,238 units).

L5 Electric Passenger 3Ws - Lucknow is the clear city leader in the segment with 14,099
units, far ahead of number 2 Kanpur (7,513 units). For L5 Electric Cargo 3Ws, Delhi led by
a sizable margin, against all other cities.

Bengaluru and Delhi are the two leading cities for electric car sales, far ahead of Mumbai
and Jaipur at 3rd and 4th place, respectively.

Leading Cities

https://evreporter.com/
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This is an excerpt from EVreporter FY2025-26 India EV Sales & Investment Report. The
full report is available for download on EVreporter Data Portal - data.EVreporter.com.

Top OEMs | e-2W Sales in FY 2025-26

Top OEMs | e-4W Sales in FY 2025-26

https://evreporter.com/
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EV CHARGING INFRASTRUCTURE - A CRITICAL COMPONENT
OF INDIA’S LONG-TERM ENERGY SECURITY ARCHITECTURE

India's public charging demand is fundamentally shaped by intercity travel, particularly
between Tier 1, Tier 2, and Tier 3 cities, where business travel is frequent and regular. Metro
users, by contrast, are primarily focused on intra-city commutes. This distinction makes highway
charging infrastructure a necessity. Within cities, over 90 per cent of EV charging already happens at
home or at the workplace. This figure is even higher outside metros, where independent housing
makes private charging far more accessible. Consequently, the real pressure on public charging
infrastructure falls along highways and high-traffic inter-city corridors — not within city limits. 

The gaps today are less about demand and more about on-ground execution. The primary
challenges are land availability, power connectivity, and regulatory clearances. 

Establishing a charging station requires non-agricultural land classification and a reliable
electricity supply — processes that involve multiple stakeholders and can significantly extend
project timelines. Securing land, ensuring correct land classification, and obtaining electricity
connections from local distribution companies remain the primary hurdles. 

Since 2019, ChargeZone has installed over 15,000 charging points at 1,200 locations. The
company plans to reach 1 million charging points by 2030, increasing investments in step with
the rising EV adoption. We interviewed CEO Kartikey Hariyani to discuss gaps, goals, and the
role of EV charging in India's energy future.

What are the most critical gaps in India’s public EV charging and operational
challenges in running a charging network?

A well-functioning charging station requires considerably more than a power outlet. It demands a
planned facility with multiple chargers, cross-vehicle compatibility, and access to basic
amenities — requirements that grow more critical as EV adoption expands beyond personal cars
to include buses and commercial trucks. The mandate is no longer to install chargers; it is to build
reliable, high-uptime infrastructure that users and fleet operators can depend on at scale. 

On the policy front, the environment is improving. Reforms under the Electricity Act have meaningfully
strengthened the economics of charging infrastructure. Nearly 12 states have reduced or
eliminated demand charges, which improves station viability and accelerates deployment at scale.

https://evreporter.com/


EVreporter | Intelligence. Research. Outreach.Copyright © 2026 EVreporter. All rights reserved.

May 2026       Page 30

ChargeZone's core focus is intercity EV travel — building a highway charging network where public
charging demand is most concentrated and where the business case is most compelling. The
company is expanding across three distinct verticals. 

The first is intercity highway infrastructure, supporting long-distance travel between cities. 

The second is open-access city hubs designed for high-utilisation electric taxi fleets —
including Uber and its partners — where uptime and fast turnaround are operationally critical.

The third is multi vehicle infrastructure that serves personal cars, e-buses, and electric
trucks, ensuring the network is built for both passenger and commercial segments as they scale. 

These are complementary layers of a network designed to support EV movement at every level,
personal, commercial, and fleet. 

With nearly 85% of India’s crude oil needs met through imports, electrification is becoming a
structural necessity. ChargeZone's network is built in alignment with this shift, as the backbone that
enables confidence in EV adoption across vehicle segments and use cases.

What role is ChargeZone playing in scaling EV adoption across different vehicle
segments through its highway charging network?

Home and workplace charging remain the foundation of EV adoption — over 90 per cent of charging
happens across these two locations, making them the most consequential infrastructure touchpoints
in the ecosystem. In Tier 2 and Tier 3 cities, home charging is more accessible given the prevalence
of independent housing. In urban centres, however, residential societies and apartment complexes
create a structural gap — one that community charging is specifically positioned to address. 

How does ChargeZone plan to support charging infrastructure deployment in
residential complexes, office spaces, and other destination charging avenues?

Within cities, fast public charging will continue to serve a limited share of overall demand.
Community charging and destination charging are positioned to carry the larger role of
supporting the daily charging needs of urban EV users who rely on shared residential infrastructure.

ChargeZone is now entering the community charging space, with a focused
deployment strategy across residential societies and apartments. This is a priority
vertical, directly targeting users who lack access to private home charging and for
whom reliable, proximate charging is a prerequisite for EV adoption. 

https://evreporter.com/
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ChargeZone operates across both personal and commercial mobility segments and has seen strong
growth, including triple-digit annual growth in the past year. The company continues to grow double
digit. Network utilisation has reached around 12 per cent, which is a meaningful level for this
stage of market development. Improved utilisation is driven by better site selection, particularly by
co-locating charging stations with existing amenities, which increases customer convenience.

Where does ChargeZone stand on operational profitability? What will it take, and at
what utilisation rate, does your large-scale charging network break even?

ChargeZone is expanding its
infrastructure through a Dealer-
Owned, Company-Operated
(DOCO) franchise model,
which allows landowners,
entrepreneurs, and institutions
to invest in EV charging
stations while the company
manages development and
operations.

What other revenue streams is ChargeZone exploring at the moment?

The company is also working with financing partners, such as the State Bank of India, through
structured schemes to support investment in charging infrastructure. Its upcoming supercharging
network will include high-capacity stations from 500 kW to 1.5 MW, supported by renewable energy
integration and battery storage under initiatives like Project E DHARA. This approach supports
long-term scalability and operational efficiency across the network.

This is not purely an energy transition question; it is an economic resilience question. India's
continued dependence on imported crude and natural gas means that global price shocks and
geopolitical disruptions translate directly into domestic consequences: a widening import bill,
pressure on the current account, and broader inflationary impacts. A $10 rise in crude prices alone
can materially widen India's current account deficit. The stakes are amplified by the fact that transport
remains one of the largest end-uses of oil in the country. 

Expanding renewable power capacity, while necessary, is insufficient on its own. Real energy
security requires that the transition extend into mobility, where the dependence on imported fuels has
historically been most acute. India’s non-fossil capacity has reached 283.46 GW, with more than
half of installed electricity capacity now sourced from non-fossil fuels. The logical and necessary next
step is to make that domestically generated energy usable on the road, at scale. 

Every intercity EV corridor that is made reliable reduces India's dependence on imported fuels in the
segment of the economy that has relied on them most. For ChargeZone, this is the core of the
opportunity, building highway charging networks that do not merely support EV adoption, but actively
strengthen India's shift towards cleaner, domestically anchored mobility. 

India's power sector is increasingly shifting towards renewable energy, but the
mobility sector relies heavily on imported fuels. What is the economic and energy
security impact of this situation?

https://evreporter.com/
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Powering Quick Commerce EV fleets
with 5-min Top-ups and Predictable
Battery Behavior

As quick commerce scales, the demand for reliable, high-utilisation EV
energy systems is increasing. In this interview, Sheetanshu Tyagi, Co-
founder & CEO of EMO Energy, explains how the company is building
an integrated energy ecosystem for last-mile delivery, focusing on
uptime, battery life, and data-driven fleet management.

Can you share EMO Energy's current scale of operations in Bangalore and Gurugram?

EMO Energy delivers a fully integrated energy solution purpose-built for high-utilisation, last-mile
logistics like quick commerce. At a system level, our solution has three tightly integrated layers:

What are the parts of the overall solution that Emo Energy provides to quick
commerce hubs?

Vehicles powered by EMO battery systems: We work with leading OEMs to integrate our
battery packs into electric two-wheelers used for high-frequency delivery operations.

Fast-charging infrastructure: Our chargers are designed for high-utilisation environments,
enabling rapid top-ups (typically ~5 minutes) that align with delivery downtime rather than forcing
long idle periods.

Energy intelligence layer – SENS: This is our proprietary software stack that sits on top of the
hardware. SENS continuously monitors cell behaviour, predicts degradation pathways, and
dynamically optimises charging and discharging in real time.

We don’t treat these as separate components; we operate them as a single, orchestrated energy
system. This allows us to optimise for uptime, lifecycle cost, and predictability simultaneously, which
is critical for quick commerce operators running dense fleets.

Across Bangalore and Gurugram, EMO Energy currently has over 15,000 battery packs deployed
in active commercial operations. These packs are part of high-duty-cycle fleets, particularly in
quick commerce and last-mile logistics, where vehicles typically run multiple shifts per day with
frequent fast charging.

What’s important is not just the number of packs, but the depth of operational data:

Millions of charge-discharge cycles tracked
Real-world performance across varying weather, load, and rider behaviour conditions
High-frequency usage patterns unique to quick commerce

This scale has allowed us to move beyond lab assumptions and build data-backed energy
intelligence, which directly feeds into our product and software improvements.

https://evreporter.com/
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Can you share which OEMs you are currently working with?

For our 2 kWh battery platform in last-mile mobility, we partner with a range of leading and
emerging EV OEMs, including:
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The combined effect is not just slower degradation, but more uniform and predictable ageing. That
predictability is critical; it allows fleet operators to plan asset lifecycles with confidence, while
consistently extracting higher performance from the same battery over time.

Quantum Energy
Numeros Motors

Your data shows that EMO battery packs retain 85–88% SoH after 75,000 km, whereas
conventional packs often drop to 70–75%. What are the primary differences in EMO
packs that help achieve this performance delta?

These partnerships allow us to embed our energy
platform across diverse vehicle architectures while
maintaining consistent battery performance
standards.

Importantly, our approach is OEM-agnostic but
deeply integrated - we work closely on vehicle-level
optimisation (thermal, electrical, and usage patterns)
to ensure that the battery system performs optimally
in real-world fleet conditions.

The performance delta results from
designing the battery as an integrated
system that combines thermal engineering,
adaptive control, and predictive intelligence.

Thermal management plays a critical role.
Our immersion cooling architecture
maintains a uniform temperature across all
cells, eliminating hotspots that typically
accelerate degradation in conventional air-
cooled packs. This consistency significantly
reduces uneven ageing within the pack.

eSprinto
Revamp Moto
Bounce

Kinetic Green
BNC Motors

Second, our Active Balancing BMS moves away from static charging logic. It continuously adapts
charging and discharging behaviour based on real-time parameters such as cell impedance,
temperature variations, and usage patterns. This ensures that the battery is always operating within
optimal electrochemical limits, rather than being subjected to one-size-fits-all charge profiles.

Third, our SENS platform adds a predictive layer. It models cell behaviour at a granular level and
forecasts how each pack will degrade over time. This allows us to proactively adjust operating
conditions, avoid stress-inducing states, and maintain battery health over long usage cycles.

SoH vs KMs | Emo Energy Report basis 100 battery packs
crossed 75,000 km, almost entirely powered through fast
charging.

https://evreporter.com/
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Frequent fast charging is typically one of the most damaging usage patterns for lithium-ion batteries,
but that assumption is based on conventional battery architectures. At EMO, we’ve designed the
system specifically for this use case:

Thermal Stability First: Our immersion cooling ensures that even during rapid charging bursts,
cells remain within optimal temperature bands, preventing thermal stress accumulation.

Pulse Charging Algorithms (BMS layer): Instead of continuous high-current charging, we use
modulated charging profiles that reduce lithium plating and internal stress during micro-charge
events.

Real-time Charge Optimisation via SENS: Each 5-minute charge is dynamically tuned based on
the current state of health, recent usage and environmental conditions.

This coordinated approach extends cell life by ~40% compared to standard lithium-ion systems,
even under daily fast-charging conditions.

Your field study of battery data notes that quick commerce fleet vehicles perform 4–5
short, fast-charging sessions daily to maintain uptime. How do Emo batteries manage
the electrochemical stress of these frequent micro-charges?

What lessons can you draw into the predictability of the residual value of battery
packs (generally a grey area) through data analysed so far?

Residual value has historically been one of the biggest uncertainties in EV adoption, especially for
commercial fleets. Our data shows that battery degradation is not random; it is highly
modelable when you have the right data and control systems. Key learnings:

Degradation follows identifiable patterns: By tracking high-resolution operational data, you can
map how different usage behaviours impact battery health over time.

Predictability reduces financial uncertainty: With SENS, we can forecast 

Remaining useful life
Future SoH at given mileage milestones
Optimal replacement or redeployment windows

Structured second-life strategies: Instead of treating batteries as end-of-life assets, fleets can
repurpose them into lower-duty applications and monetise residual capacity more effectively.

For a fleet manager scaling to thousands of EVs, this translates into:

Better capex planning (knowing when replacements will be needed)
Improved financing terms (due to predictable asset value)
Higher asset utilisation over the lifecycle

Ultimately, this turns the battery into a predictable asset, one that can be planned, optimised, and
scaled alongside the rest of the fleet.

https://evreporter.com/


Jaideep Saraswat (Associate Director – Clean Power, Electric Mobility & Emerging
Technologies) leads the Electric Mobility vertical at Vasudha Foundation, focusing on
addressing key barriers to EV adoption and advancing sustainable mobility solutions.

While this growth is commendable, it brings with it an emerging and often
overlooked challenge — vandalism and cable theft at public EV charging points.
The cost of prevention may seem high, but the cost of inaction is higher.
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CABLE THEFT AT EV CHARGING STATIONS - A SILENT
THREAT TO INDIA’S CLEAN MOBILITY TRANSITION

India’s EV revolution is picking up speed — but the road ahead has a new and unexpected obstacle:
charging station vandalism. It is clear that security innovation must keep up with expanding electric
vehicle infrastructure.

India’s journey toward sustainable transportation is gradually gaining momentum. In FY 2024–25,
Electric Vehicle (EV) sales accounted for approximately 7.8% of total vehicle sales — an encouraging
step toward the national target of 30% EV penetration by 2030. This progress has been supported by
a combination of factors: favourable central and state-level policies, the expanding range of EV
models across two, three, and four-wheeler segments, and, crucially, the increasing presence of
Public Charging Stations (PCS) across urban and semi-urban landscapes. 

From just 1,800 PCS in 2022, India now boasts over 29,277 PCS, with a projected need of 3.9 million
chargers by 2030.

Nikhil Mall (Senior Manager – Clean Power, Electric Mobility & Emerging
Technologies) is also part of the Electric Mobility vertical at Vasudha Foundation,
contributing to research, stakeholder engagement, and initiatives that promote the
transition to clean transportation.

https://evreporter.com/
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Vandalism and Recent Theft Incidents in India: Trends and Projections

Imagine arriving at a charging station only to discover the charging cable is missing or cut.
Unfortunately, such incidents are no longer isolated. The primary driver? Copper theft.

Charging cables often contain 1.5–5 kg of pure copper (depending on charger capacity of 60kW
to 240kW and considering the standard cable length of 5 metres), with copper prices hovering
around ₹1,200 per kg, which means a single cable could fetch ₹1,800–6,000 for thieves — an
attractive target requiring only basic tools like bolt cutters and a low-risk environment.

The issue is exacerbated by low utilization of PCS, especially during early morning and night hours;
sparse security and surveillance in remote or highway locations; minimal awareness or intervention
by local law enforcement.

The Growing Threat of EV Charging Infrastructure Vandalism

Even in countries with more mature EV markets like the United States, theft of EV charging cables
has emerged as a concern. Many PCS are now unusable due to stolen cables. The trend is now
gaining roots in India as well. Media reports and first-hand Charge Point Operator (CPO) accounts
indicate that theft of charging cables is becoming increasingly frequent, especially in semi-urban
zones, highways, and even metropolitan outskirts.

Cable Theft: A Global Problem Gaining Ground in India

Chandigarh — March, 2024: Theft of 9 charging-gun cables along with power electronics
equipment with a loss of ₹1 crore.

Delhi — August, 2024: Several EV charging stations were found non-functional due to theft,
vandalism, low utilisation, and inadequate operations and maintenance (O&M).

Hyderabad — November, 2025: Vandalism at around 10 EV charging stations involving theft of
charging-gun cables and connectors, causing significant inconvenience to EV users and
prompting the Greater Hyderabad Municipal Corporation to consider stronger security measures.

Based on various media reports and PCS surveys, several instances of theft have been reported
across multiple regions, some of which are highlighted below:

Such incidents can trigger a negative feedback loop. 

One, CPOs may scale back or reconsider future investments in certain areas due to recurring O&M
expenses. Two, users may lose trust in the reliability of the PCS infrastructure. Lastly, slower PCS
growth may limit EV adoption in Tier 2/3 cities and along highway corridors.

If not addressed, cumulative losses from theft incidents could reach ₹crores by 2030, even without
accounting for indirect impacts such as reputational damage and the erosion of user trust in public
EV charging infrastructure.

https://evreporter.com/
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Comprehensive Strategies to Prevent Charging Cable Theft

Economic Impact Modelling of Each Cable Theft Incident

Use Armoured, Cut-Resistant Cables: Deploy high-tensile armoured cables that resist
mechanical cutting tools like saws and bolt cutters. This increases the time required to steal and
offers a critical window for alarm systems to activate and surveillance teams to intervene.
Moreover, the new materials added reduce their scrapyard value because the effort required to
extract copper is greater.

Secure Cable Enclosures with Access Control: Redesign charging hardware so the cable is
accessible only upon authenticated user verification (e.g., QR code, RFID, app unlock). While
storing large cables for high-capacity chargers in compact spaces is challenging, modular
compartments or retractable mechanisms can be explored. Accessibility for persons with
disabilities must also be ensured in the design process.

24x7 Surveillance and AI-Based Monitoring: Install CCTV cameras with remote streaming, AI-
driven motion detection, and 180-degree coverage. Integrating alert systems that flag unusual
activity in real time can significantly reduce theft risk. However, such systems may be
economically viable only in high-utilisation areas.

Embed Sensors and Real-Time Tamper Alerts: Equip charging cables with sensors that
instantly send alerts when physical tampering or cutting is detected. These alerts can be
connected to nearby command centres and police control rooms, mobile apps, or on-site sirens.\

Deploy Security Personnel in High-Risk Zones: While human security is cost-intensive, it may
be practical in high-risk urban centres, highway pit stops, or key transit hubs. Security guards
offer both a visual deterrent and the ability to respond immediately.

To address this growing threat, CPOs, policymakers, and city administrators must work together on
multi-layered interventions. Here are some actionable strategies:

https://evreporter.com/
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Implement Anti-Theft Legislation and Legal Reform: Introduce state and national laws that
categorise theft or vandalism of EV infrastructure as non-bailable offences with strict penalties. 

Adopt DyeDefender Technology: Adopt innovations like Tesla’s DyeDefender system, a
stainless-steel hose around the cable filled with blue, non-toxic dye. If the cable is cut, the dye
marks the thief and is extremely difficult to remove. Such a system adds cost but may be
deployed strategically in zones with frequent theft instances.

Engraved Traceable Cables: Manufacture cables with engraved serial codes or name markers
tied to CPO ownership. This can help scrap dealers and recyclers flag stolen components,
deterring resale. A minor modification in cable manufacturing can yield a major impact.

Geo-Mapping and Risk-Based Deployment: Segment city zones into high-risk and low-risk
areas using past theft data. Deploy stronger theft deterrents (like armoured cables, surveillance,
or guards) in hotspots, while using basic deterrents in safer zones. Also, work with local police to
spread awareness about the importance and value of PCS infrastructure.

EV growth needs infrastructure security. EV cable theft may seem like a niche issue, but its
ramifications extend far beyond lost copper. It threatens infrastructure reliability, investor
confidence, and user trust, all of which are crucial to India’s EV transition. As both developed and
emerging economies face challenges in safeguarding EV infrastructure, security innovation must
meet the needs of infrastructure expansion.

https://www.chogori-tech.com/product/info.aspx?itemid=561
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Authored by Mr Dilip Chenoy, Former Secretary General, FICCI and Director General, Society of
Indian Automobile Manufacturers (SIAM).

The Role of Copper in Electric Vehicles and the
Supply Crunch in India

At the heart of the electric vehicle (EV) revolution lies copper, given its critical role throughout the new
global automotive value chain. Its strategic importance encompasses not just the production of electric
vehicles, the creation of charging infrastructure, but also the development of energy storage.

Copper’s value in the EV ecosystem stems from its low cost compared to alternative metals,
coupled with high durability, malleability, and conductivity.

EVs consume 80–100 kg of copper, much more than traditional internal combustion engine (ICE)
vehicles (20–25 kg) and hybrid electric cars (40 kg).

Although cheaper than copper, aluminium cables have a disadvantage: they require twice the cross-
sectional area to carry the same amount of current, thereby taking up more space. 

Additionally, copper is 100% recyclable, meaning it can be used repeatedly without any loss of
conductivity.

Copper’s unmatched electrical conductivity of 59.6 MegaSiemens per meter (MS/m) at room
temperature compares favourably with aluminium's 37.8 MS/m, its closest alternative. This allows
automobile manufacturers to pack in smaller copper components tightly, ensuring higher efficiency,
as less power is lost through poor conductivity.

https://evreporter.com/
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Copper in EV Powertrain

Copper windings are key to EV motors because they generate strong magnetic fields, improving
torque and speed. More copper in motors means smaller, tighter designs, lower resistance, and less
heat waste, providing more energy for quick acceleration and long highway drives.

Similarly, EV inverters and controllers use copper busbars—solid metallic strips or bars that
distribute electrical power in a variety of systems to handle high-voltage power smoothly, cutting
losses by up to 20% compared to other materials. Hence, EVs with more copper achieve 10–15%
higher energy efficiency, resulting in longer real-world range, even in tough conditions such as cold
weather or heavy loads.

Wiring and Durability Edge
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Copper's low resistance ensures that EV wiring harnesses continue to handle massive currents—
over 400 volts—without voltage drops or fires. Thicker copper cables, up to 370 kg, ensure greater
safety and performance in trucks or buses. 

Copper’s corrosion-resistant properties prolong its longevity: it can last for 20 to 30 years even in the
most adverse conditions, lowering maintenance and total ownership costs.

Battery Boost

Lithium-ion batteries use copper foil in the anode to ensure better conductivity. Stronger, purer
copper improves electron flow by reducing internal resistance, resulting in super-fast charging—like
80% in just 20 minutes. Its higher thermal conductivity dissipates heat well, ensuring that batteries
remain safe from degradation and retain more than 90% capacity even after thousands of cycles.

Optimised copper content in EVs delivers 5–10% gains in battery efficiency, directly boosting
the range an electric vehicle can travel on a single charge.

Copper in EV Charging Infrastructure

Additionally, copper also plays an important role
in electric vehicle infrastructure. In fact, Wood
Mackenzie, a leading global research, analytics,
and consultancy firm tracking energy,
renewables, metals, and mining industries,
estimates that the EV sector will need 250%
more copper by 2030 just for charging
stations alone.

This growth is dependent on the belief that there will be more than 20 million EV charging points
globally. Charging stations alone contain 0.7 kg of copper (for a 3.3 kW charger) or 8 kg (for a
200-kW charger).

https://evreporter.com/
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Copper Consumption vs Availability in India
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Despite India’s focus on electrifying its transport system, a copper supply crunch could derail its
ambitious EV rollout target, inflate costs, and strain its foreign currency reserves. Geopolitics and
breakdowns in existing global supply chains can exacerbate the situation, given Indonesia's ban on
copper concentrate and China’s dominance in refining.

India’s challenge is not only rising demand but also constrained domestic refining capacity. Sterlite
Copper, once India’s largest copper smelter and a major supplier to the power, infrastructure, and
automotive sectors, played a critical role in supporting the country’s copper ecosystem and reducing
dependence on imports. As EV adoption accelerates and copper demand surges, strengthening and
restoring such domestic refining capabilities will be essential for securing an affordable supply and
ensuring that India’s green mobility ambitions are not constrained by global supply disruptions.

However, decisive reforms, such as streamlining mining auctions, clearances, and exploration
through the National Mineral Exploration Trust, can unlock greenfield sites. There is also a
need to incentivise private investment with FDI reforms and reopen earlier smelters. These
initiatives can turn the crunch into an opportunity—securing jobs, energy security, and EV
leadership. India must act swiftly to smooth its green future.

India's copper consumption reached 1,878 kilotonnes in FY25, up 9.3% year on year, driven
by EVs, renewables, and infrastructure. 

Analysts predict total demand reaching 3.24 million tonnes by FY30 in conventional sectors,
plus 274,000 tonnes from energy transition—including EVs and battery storage.

Domestic production, however, continues to lag, with the country producing approximately
497,000 metric tons of refined copper and importing 90% of its copper concentrates—a
figure expected to touch 97% by 2047.

Copper - Critical to EV Efficiency

Concluding Thoughts
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Tesla launches six-seater Model Y L in India at INR
61,99,000 at an event in Mumbai - 3 rows, 2 seats each.
Deliveries start in June 2026. 

Claimed range - 681 km
Top speed - 201 kmph
0 to 100 kmph - 5 seconds
All Wheel Drive

VINFAST VF MPV 7, a 7-seater family vehicle, was
launched in India at a starting price of ₹24.49 lakh (ex-
showroom).

60.13 kWh usable battery capacity | 517 km range
10% to 70% fast charge in 30 minutes
150 kW peak power | 280 Nm peak torque
0 to 100 km/h in under 9 sec | 140 km/h top speed 

Royal Enfield launched its first electric motorcycle, the
Flying Flea C6, at INR 2.79 lakhs (ex-showroom) / INR
1.99 lakh (BaaS). Deliveries to start at the end of May
2026. Opens first store in Jayanagar, Bengaluru. 

3.91 kWh battery | Top speed - 115 km/h
Lightweight - 124 kg
Peak power - 15.4 kW  | Max motor torque - 60 Nm
20% to 80% charging in just over 60 min using a
standard 16 Amp wall outlet.

Oben Electric launches Rorr EVO electric motorcycle
at an introductory price of ₹99,999 for the first 10,000
customers,  after which it will be priced at ₹1,24,999 (ex-
showroom). Test rides and deliveries start in June 2026.

180 km IDC range
LFP battery 3.4 kWh with 8-year warranty
0–40 km/h in 3 seconds | 110 km/h top speed
Fast charging from 0–80% in 90 minutes
IP68-rated 9 kW motor with a single-stage chain drive

https://evreporter.com/
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Greaves Electric Mobility launched the Ampere
Magnus Neo electric scooter at ₹86,999.

2.3 kWh LFP battery | IDC range of 118 km
0–80% charging in 5 hours with an off-board charger. 
Top speed of 65 kmph

Tata Motors launched Intra EV Pickup at a starting price
of INR 11.95 lakh (ex‑showroom).

1,750 kg payload
Long load body options of up to 10ft 2in
72kW electric motor | 230 Nm of peak torque
28.2 kWh, IP67‑rated battery | 211 km range
10-80% fast charging in ~55 minutes
23% gradeability
6‑year / 2 lakh km battery warranty

Montra Electric launches two new variants of its electric
SCV - EVIATOR 350 (32kWh) at ₹14.58 lakh and
EVIATOR 350L+ (50kWh) at ₹16.86 lakh, both at
introductory prices. The existing 40kWh EVIATOR
remains the core pillar of the product range. EVIATOR
350 targets short-distance urban logistics, with daily runs
up to 140 km, while EVIATOR 350 L+ aims to serve long-
distance intercity transport, delivering 200+ km of range. 

Zelio E-Mobility unveiled its electric passenger auto,
Tanga Nine+, at the RideAsia EV Expo. Commercial
launch expected in Q2 of the current FY. 

Top speed - 45-50 km/h | Range - 150 km 
2.5kW motor with BLDC / PMSM technology
Battery configurations - 7.8 kWh and 10kWh
Gross vehicle weight - 900 kg
Expanded seating capacity of up to 8 passengers,
compared to 5 in the earlier Tanga Nine variant

https://evreporter.com/
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E-Truck Deployment — Kosi–Pataudi Corridor (115 km)

Four retrofitted electric trucks (ICE→EV, in partnership
with Kalyani Powertrain / Bharat Forge) are now
operational on the 115 km Kosi (UP)–Pataudi (Haryana)
corridor for PepsiCo India. Full deployment of 8 e-trucks (32
ft) will enable 4.8 lakh electric km annually.

Tata Motors started the deliveries of the Prima E.55S
electric prime movers to BillionE Mobility. 

The fleet will be deployed across freight corridors in Gujarat,
Rajasthan, Tamil Nadu, Karnataka, Maharashtra, Delhi NCR,
Haryana. BillionE targets deploying 1,500 units of heavy‑duty
logistics EVs in India in 18 months, from the current fleet
count of 125 e-trucks.

Commercial Vehicle Updates

Tata Motors and Green Drive Mobility collaborate to
expand the deployment of electric cargo vehicles across first,
mid, and last-mile operations. Green Drive Mobility's 4W
electric cargo fleet currently comprises over 250 vehicles,
and targets ~1,000 electric cargo vehicles by 2028. Recently,
it inducted an additional batch of Tata Ace EVs for its
Bengaluru and Hyderabad operations for a multinational
furnishings brand.

Air India SATS Airport Services Private Limited
(AISATS) adds electric airport passenger coaches from
Tata Motors to its fleet, a part of expansion across Indian
airports. The company placed an order for 21 electric
buses, with the first two vehicles handed over on 15 April at
Tata Motors’ Lucknow facility. These vehicles are set to be
deployed at Delhi airport, with 8 more units expected by the
last week of April. The remaining units will be rolled out in
phases across Delhi, Bengaluru, Hyderabad, and
Thiruvananthapuram.

VAYUDOOT ROAD CARRIERS × PEPSICO
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Electric HCV leasing platform Drivn and Energy In Motion,
an OEM manufacturing heavy-duty electric trucks with
battery-swapping technology, partner to deploy ~1,000
electric trucks over the next 2 years through Drivn’s
customer network. The partnership builds on Drivn’s recent
US$ 80 million commitment from Nomura and its ongoing
MoUs across the electric mobility ecosystem.

Hindustan Zinc has launched an electric bus fleet for
employee transportation at its Zinc Smelter Debari in
Udaipur, in partnership with Enviiiro Wheels Mobility.

41 electric buses will be rolled out across Hindustan Zinc's
Rajasthan operations, contributing to the company's
broader sustainability goal of reducing Scope 3 emissions
by 25% and achieving net zero by 2050.

Commercial Vehicle Updates

Switch Mobility flagged off 10 units of EiV12mt intercity
electric coaches for Prasanna Purple Mobility Solutions
(Purple Bus). 

In partnership with Vertelo, Prasanna Purple is deploying
buses on the Mumbai-Pune route. The order comprises 25
electric buses, with the remaining units to be delivered
throughout the year. The EiV12mt intercity coach features
45 pushback seats, a range of over 300 km per charge,
and fast-charging capability

Switch Mobility completes India’s largest electric bus
export to Mauritius, with the delivery of 100 electric
buses. The final lot of 90 buses was handed over by Dr S
Jaishankar to the Hon. Prime Minister of Mauritius. The
buses were delivered through an open tender conducted by
Convergence Energy Services Limited in India and are
operated by the National Transport Corporation, Mauritius'
state-owned public transport operator.

https://evreporter.com/
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EV Ecosystem Updates

Lloyds Metals & Energy completed the diesel-to-
electric conversion of the mining machine, Liebherr
R996 excavator. 

The project, executed by Lloyds' in-house engineering
and technology teams, involved a complete redesign of
the excavator’s core systems, including custom power
architecture, proprietary control systems, and advanced
safety and digital monitoring solutions. 

Hyderabad-based Blackbuck EV unveils VIRO 2X, a 9-
meter battery-electric bus designed for corporate
transport and premium shuttle services. Commercial
deployment is expected from Q4 2026, according to a
company statement. 

Blackbuck reports energy consumption of up to 0.6 kWh
per km with a range of up to 260 km at 80% SoC.

Hyundai Motor Company and TVS Motor Company
partner to jointly develop and sell electric 3Ws in
India and other markets.

Hyundai Motor will lead product design. TVS Motor
will leverage its electric platform, 3W engineering
expertise and deep local market knowledge. 

TVS will have worldwide exclusive rights to
manufacture the products. 

Atul Auto and Exponent Energy partner to launch 15-
minute charging passenger e-3Ws; aim to deploy
15,000 vehicles in Bengaluru over three years.

Atul Auto’s vehicles will be integrated with Exponent's
OTO 3W mobility platform, which started with retrofit
deployments. The platform is now being extended to
OEM-integrated new vehicles. The system is backed by
a 2 Lakh km warranty.

Annapurna Finance will offer customised financing
solutions for Euler Motors’ commercial EV portfolio,
including both 3Ws and 4Ws. The NBFC boasts a strong
presence in semi-urban and rural markets.

https://evreporter.com/
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EV Ecosystem Updates

ChargeZone x TATA.ev Mega Charging Hub at Khalapur – a pit-
stop on the Mumbai–Pune Expressway. This is the 75th
deployment of the co-branded initiative. With a capacity of 720 kW,
the hub features 5 dispensers with 10 charging points, delivering up
to 360 kW. 200 TATA EV Mega Charging Hubs are live across
India, as per an official release.

Jio-bp signs an MoU with VJAITRA Air Mobility to design and
deploy charging infrastructure to support their electric taxi
fleet. Jio-bp will also produce aviation-standard green hydrogen
and establish a distribution network to enable hydrogen-powered
air taxi operations. VJaitra Air Mobility is an aerospace startup
based in IIT Delhi, developing electric and hydrogen-powered
eVTOL aircraft with a focus on urban and regional air mobility.

Ather Energy joins hands with MobiLane Network. Ather users
will gain access to MobiLane’s network of charging points across
India, directly through the Ather Grid and MobiLane App. 

The integration is being rolled out in phases, with full network
access expected within the next 12 months.

Sterling Tools Ltd partners with China's Nanjing Haohang to
develop Advanced Rider Assistance Systems (ARAS) for
India’s 2W industry. ARAS functions similarly to ADAS in cars,
leveraging sensors, software and control systems to provide real-
time alerts and assist riders in avoiding potential hazards. Sterling
Tools will lead the local development, manufacturing and sales of
ARAS for the Indian market. 

Rocklink India establishes a Lithium-Ion Battery and Rare Earth
Magnet recycling facility in Sikandrabad, Uttar Pradesh, with an R2
(battery dismantling and physical separation producing black
mass) capacity of 10,000 tonnes per year. Rare earth magnet
dismantling and processing operations of 60 tons per month,
covering permanent magnet alloys such as NdFeB, SmCo, and
AlNiCo. Semi-automated dismantling lines will process magnet-
containing assemblies into homogeneous batches.

JSW Motors Limited and Tata Elxsi will together establish the
JNEXT – JSW NextGen Technology Centre in Pune. The centre will
serve as the engineering hub for JSW Motors’ upcoming electric
passenger vehicles. Tata Elxsi will lead the implementation of the
connected vehicle platform and customer app for JSW Motors’
upcoming vehicle programs. 

https://evreporter.com/
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EV Ecosystem Updates

Himadri Speciality Chemical commences operations of its
anode material production facility with an initial capacity of
200 MTPA at the Mahistikry plant in West Bengal. 

Coal tar pitch, a key ingredient in the production of battery anode
materials, is entirely produced in-house by Himadri. The company
is in touch with potential entities for customer approval.

Agratas – A Tata Enterprise's Somerset battery manufacturing
site secures £380 million grant from the UK Government. 

The funds will be used to support the construction of the Somerset
gigafactory (factory frame built from 100% British steel) and to
procure manufacturing equipment for cell production. JLR will be
the anchor customer for the cells produced at the facility.

IndiGo Ventures, the investment arm of IndiGo (InterGlobe
Aviation Ltd), makes an equity investment of INR 10 crores in
Bengaluru-based eVTOL (electric vertical take-off and
landing) aircraft manufacturer Sarla Aviation. This partnership
aims to build commercial air-taxi operations at the national scale.

The latest amendment to PMP for N2/N3 e-Trucks under the
PM E-DRIVE Scheme mandates that Battery Management
Systems, DC–DC converters, and Vehicle Control Units for N2/N3
e-trucks must be manufactured in India, starting September 2026.
BMS imports are permitted until 31 August 2026.

Haryana has issued draft fire safety guidelines for EV charging
stations in residential, commercial, and public parking areas.
Charging is allowed only in the first basement (with a ramp),
the ground floor, the stilt, and the first podium level with
ventilation, and not in automated or stacked parking. The
guidelines require ventilation, segregation of EV parking and a 200
sq. m limit in basements. Safety systems include sprinklers,
detection systems, fire-rated barriers, and emergency cut-off
switches. For higher-capacity chargers (above 11 kW), fire-
resistant cladding, hydrants, and advanced alarm systems are
also required. Fire extinguishers must include lithium-ion
compatible types. Public feedback invited.
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	Category-wise Electric Vehicle sales, Apr 2026 | India
	Total Registered Electric Vehicle Sales
	Apr 2026 - 2,39,014
	Mar 2026 - 2,82,358
	Apr 2025 - 1,69,359
	Category wise-Sales Trend from Apr 2025 to Apr 2026
	25,25,055 EVs sold in last 12 months from May 2025 to Apr 2026
	Source: Vahan Dashboard as of May 2, 2026. Low speed e-2W sales data not included.
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	Fuel wise 2-Wheeler Sales Trend, Apr 2025 - Apr 2026
	E-2W Sales in Apr 2026 | Leading OEMs
	For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise performance, check out the EVreporter Data Portal here.
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	Fuel-wise 3W L5 Passenger Sales Trend | Apr 2025 - Apr 2026
	E-3W L5 Passenger Sales | Leading OEMs
	For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise performance, check out the EVreporter Data Portal here.
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	Fuel wise 3W L5 Goods Sales Trend | Apr 2025 - Apr 2026
	E-3W Goods L5 Sales | Leading OEMs
	For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise performance, check out the EVreporter Data Portal here.
	May 2026       Page 10

	E-rickshaw Sales Trend by OEM | Apr 2026
	E-cart Sales | Leading OEMs | Apr 2026
	For EV sales, including Telangana data, state-wise, city-wise (70 cities), Top performing RTO data and OEM-wise performance, check out the EVreporter Data Portal here.
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	Fuel wise Car Sales Trend | Apr 2025 - Apr 2026
	Source: Vahan Dashboard as of May 2, 2026.

	Electric Car Sales Trend by OEM | Apr 2026
	Reach us at info@EVreporter.com with your custom automotive data requirements.
	Copyright © 2026 EVreporter. All rights reserved.
	EVreporter | Intelligence. Research. Outreach.
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	OEM wise Electric Bus Sales | Apr 2026
	OEM wise E-Goods Carrier Sales | Apr 2026
	Follow the EVreporter WhatsApp channel to stay updated on India’s clean mobility ecosystem.
	Click to join.
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	EV Penetration for Different Vehicle Category Sales in India
	Source: Vahan Dashboard as of May 2, 2026.
	‘Goods Carrier’ refers to N1,N2,N3 cargo vehicles, including LCVs and HGVs, as categorised in Vahan dashboard. ‘L5M’ stands for passenger 3W L5 vehicles, ‘L5N’ stands for Cargo 3W L5 vehicles.

	ICE vs EV Sales & Penetration Trend
	India's EV Sales Trend for Apr 2026 shows a decline rise in monthly sales volume from March.
	Apr 2026 EV penetration for 2Ws declined to 7.8%, down from 9.8% in Mar 2025 (highest to date).
	The passenger vehicle category recorded the highest EV penetration to date at 5.8%.
	The L5 Passenger segment recorded its highest-ever EV penetration of 43.9%.
	The Goods Carrier category is gradually gathering pace, with EV penetration rising to 2.2% from 0.9% the year before.
	Bajaj Auto attributed 16.3% of its April 2W sales to EVs, while EV penetration for TVS 2Ws was 10.2%. 98.2% of Mahindra Last Mile Mobility's (MLMM) passenger 3W sales were electric. Over 58% of TVS Motors' passenger 3W sales were electric.
	Over 82% of JSW MG Motor India's sales in April 2026 were EVs. EV penetration in the passenger car category stood at 14.8% for Tata Motors and 20.7% for BMW India.
	WHAT'S NEW?
	EVREPORTER DATA PORTAL
	Copyright © 2026 EVreporter. All rights reserved.
	EVreporter | Intelligence. Research. Outreach.
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	This section aims to showcase the part of EV sales for top-selling OEMs in the two-wheeler, three-wheeler and passenger vehicle categories.


	India’s Top 2W OEMs | ICE vs EV Sales for Apr 2026
	India’s Top 3W Pax Auto OEMs | ICE vs EV Sales for Apr 2026
	For EV sales, including e-goods carriers, Telangana data, state-wise, city-wise (70 cities), top-performing RTO data, and OEM-wise performance, check out EVreporter Data Portal here.
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	India’s Top 3W Goods Auto OEMs | ICE vs EV Sales for Apr 2026
	India’s Top 4W OEMs | ICE vs EV Sales for Apr 2026
	Source: Vahan Dashboard as of May 2, 2026.
	WHAT'S NEW?
	EVREPORTER DATA PORTAL
	For paid subscribers only
	Copyright © 2026 EVreporter. All rights reserved.
	EVreporter | Intelligence. Research. Outreach.


	Understanding the Economics of Lease Models for Electric Buses and Trucks in India
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	Comparison of Tranditional Financing vs Leasing
	Banks and NBFCs are hesitant to underwrite these assets due to uncertainties surrounding the new technology. Because these large institutions are slow to adapt, they offer inflexible terms, demand higher upfront deposits, and offer much shorter loan tenures. Since an electric bus is already significantly more expensive than its ICE counterpart, these stringent financing requirements drastically inflate the upfront capital required. Furthermore, shorter loan tenures result in much higher periodic payments, wiping out operational savings and making it unprofitable for fleet operators to operate the vehicles.
	To make the comparison more tangible, consider a standard electric passenger bus operating on a fixed route with predictable utilisation of 15,000 km per month. Assume the operator earns ₹75/km, implying a monthly revenue of ₹11.25 lakh, and incurs operating costs of ₹35/km (towards maintenance, fuel, staff, permits, tolls and taxes), implying a monthly operating cost of ₹5.25 lakh. The resulting EBITDA is ₹6.00 lakh per month.
	Traditional debt financing for EVs is typically limited to 4–5 years, driven by lenders' caution about technology performance and residual value. For a bus costing ₹1.5 crore, financed at 80:20 debt-equity with debt priced at ~10.5%, this translates into a monthly EMI of ~ ₹2.7 lakh—a heavy fixed burden that eats into otherwise attractive operating margins.
	Leasing structures, however, are better aligned to the underlying asset life.
	With OEM-backed AMC frameworks and growing visibility into 8–10-year asset performance, leases can extend over 7–10 years, lowering periodic payouts and easing cash flow pressure. More importantly, leasing transfers the hardest-to-price risks—battery life, residual value, and end-of-life uncertainty—away from operators. From the lessor’s lens, the same structure creates a predictable cash-yielding asset. And that is the real shift.


	Electric buses are not struggling because they don’t work—they are struggling because they are being financed like assets of the past.
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	The winners in this transition will not be those who own the most buses, but those who deploy capital the most efficiently. For operators, leasing removes the barrier to scale; for lessors, it converts electric mobility into an annuity-backed infrastructure play.


	Lease Models Taking Shape in India
	India’s leasing market for electric commercial vehicles is taking shape around a few clear formats.
	Operating Lease - the most pivotal structure driving private adoption. A dedicated leasing partner raises the necessary debt and equity to purchase the electric buses or trucks outright. The lessor owns the vehicle and leases it to a private fleet operator for a fixed tenure. Payments are predictable and closely linked to usage or structured as fixed monthly fees. This setup completely removes the upfront capital expenditure burden from the fleet operator while ensuring the leasing company absorbs the residual value and technology risks.
	Battery-as-a-Service (BaaS) is another emerging model. Since the battery is the most expensive component of the vehicle, separating its ownership reduces upfront cost. The operator pays for battery usage instead of purchasing it outright. This also shifts the risk of battery degradation to the supplier.
	Energy as a Service (EaaS) applies a similar approach to charging infrastructure, where operators pay based on electricity consumption rather than owning charging assets. The Indian market is therefore moving toward layered contracts rather than a single uniform model.

	Stakeholders and Their Economic Incentives
	A strong EV leasing ecosystem is thus built on the foundation of mutual incentives among stakeholders who come together to achieve predictable cash flows and risk management.
	Fleet operators use leasing to preserve capital and scale faster. Instead of allocating large sums to vehicle purchases, they align payments with operating revenue. Leasing also reduces exposure to residual value risk and rapid technology change.
	For lessors, electric buses and trucks represent attractive long-term contracted assets, particularly in segments with fixed routes. Beyond the financial appeal of reduced maintenance costs compared to ICE vehicles, these assets offer a compelling avenue for deploying green capital and meeting broader sustainability and ESG mandates. Furthermore, the inherent technological nature of EVs provides unprecedented visibility. With built-in telematics and data-driven monitoring, lessors can track the performance and usage of their assets in near real-time, enabling dynamic risk assessment and highly disciplined capital allocation.
	For OEMs, the leasing ecosystem provides a more stable and robust demand base, extending beyond initial vehicle sales to include service and lifecycle revenues. Battery suppliers and energy companies are also poised to benefit from this transition, with opportunities to create new revenue streams based on usage, performance, and lifecycle management.
	Leasing works when risk is distributed to those best equipped to manage it, and value is created across the lifecycle rather than at the point of sale. The success of EV leasing in India will depend not just on financial structures, but on how effectively these stakeholder incentives are aligned.

	Which Commercial EV Segments Are Best Suited for Leasing?
	Leasing is most effective in segments where utilisation is high and predictable. In India, private inter-city and intra-city electric buses are clear examples. These buses often run on fixed routes, clocking consistent daily kilometres, which makes cash flows easier to model. The predictability of usage aligns neatly with the private operating lease model, while lessors recover their investments over long-term contracts.
	Mid-mile and last-mile logistics are another strong fit. Urban delivery vehicles typically operate on short, repeatable routes with high daily utilisation and fast turnaround cycles. That consistency improves cost forecasting and makes it easier to structure lease payments against usage. According to research by the International Council on Clean Transportation, electric LCVs can deliver total cost of ownership savings of 15 to 25 per cent compared to diesel in many operating conditions.
	Heavy-duty electric trucks are still in an early stage. Vehicle costs remain high, and long-haul public charging infrastructure is still developing. However, fixed hub-to-hub operations, such as port logistics or industrial corridors, provide controlled environments where depot charging is possible. Leasing can support early adoption in such cases. Whereas, segments with volatile utilisation or uncertain route economics are less suited to structured lease models.

	Next Step for India
	India’s EV transition is entering a different phase. The early years were about proving that electric buses and trucks could run reliably. The next phase is about proving they can be financed at scale. By shifting the procurement model to operating leases, the market can create predictable revenue streams for both lessors and operators.
	Heavy trucks now face the same structural test. The PM E-DRIVE Scheme signals policy support, but subsidies alone won’t unlock adoption. A heavy-duty truck is an expensive, long-life asset. Its economics depend on utilisation certainty, charging access, and clarity of residual value. Until those risks are structured properly, capital will move slowly.
	This is why closed-loop applications matter. Port-to-warehouse routes, industrial corridors, cement and steel transport lanes—these are not just early adopters. They are controlled environments where mileage is fixed, charging can be centralised, and revenue is often contract-backed. When usage is predictable, leasing becomes viable. When leasing becomes viable, capital scales.
	The real shift will come when electric buses and trucks are treated as structured, cash-flow-generating assets.
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	Excerpts | India EV Sales Report FY25-26
	India EV Sales | FY25-26 vs FY24-25
	With total sales of 25,42,230 units of electric vehicles, EVs account for 8.27% of India’s overall automobile sales in FY 25-26.
	EV sales numbers for FY25-26 show a 24.6% YoY growth over FY24-25.
	Electric 2Ws accounted for 57.65% of the total EV sales, down from 59.35% last year. The segment recorded 21% growth in overall sales volume over FY24-25.
	E-rickshaws had a 18.8% share in FY25-26, down from 23.2% in the previous year.
	L5 passenger e-3Ws accounted for 9.4% of EV sales in the year and saw a 76% YoY increase in sales volume. E-4Ws accounted for 8.7% of EV Sales in FY25-26, with YoY growth of 88.7%.
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	India EV Sales - FY 2025-26 | Month-wise Sales
	Vehicle Category-wise EV Penetration in FY25-26 vs FY24-25
	In FY25-26, EV penetration in the passenger 3W segment rose sharply to 33.8%, compared to 22.8% in FY24-25.
	EV penetration in the 2W segment improved by only 0.4% to reach 6.6%.
	EV penetration in the passenger vehicle segment rose significantly from 2.7% to 4.6%.

	Leading Cities
	Bangalore sold the most e-2Ws (98,892) in FY25-26, far ahead of Delhi (41,238 units).
	L5 Electric Passenger 3Ws - Lucknow is the clear city leader in the segment with 14,099 units, far ahead of number 2 Kanpur (7,513 units). For L5 Electric Cargo 3Ws, Delhi led by a sizable margin, against all other cities.
	Bengaluru and Delhi are the two leading cities for electric car sales, far ahead of Mumbai and Jaipur at 3rd and 4th place, respectively.
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	Top OEMs | e-2W Sales in FY 2025-26
	Top OEMs | e-4W Sales in FY 2025-26
	This is an excerpt from EVreporter FY2025-26 India EV Sales & Investment Report. The full report is available for download on EVreporter Data Portal - data.EVreporter.com.

	EV CHARGING INFRASTRUCTURE - A CRITICAL COMPONENT OF INDIA’S LONG-TERM ENERGY SECURITY ARCHITECTURE
	Since 2019, ChargeZone has installed over 15,000 charging points at 1,200 locations. The company plans to reach 1 million charging points by 2030, increasing investments in step with the rising EV adoption. We interviewed CEO Kartikey Hariyani to discuss gaps, goals, and the role of EV charging in India's energy future.
	What are the most critical gaps in India’s public EV charging and operational challenges in running a charging network?
	India's public charging demand is fundamentally shaped by intercity travel, particularly between Tier 1, Tier 2, and Tier 3 cities, where business travel is frequent and regular. Metro users, by contrast, are primarily focused on intra-city commutes. This distinction makes highway charging infrastructure a necessity. Within cities, over 90 per cent of EV charging already happens at home or at the workplace. This figure is even higher outside metros, where independent housing makes private charging far more accessible. Consequently, the real pressure on public charging infrastructure falls along highways and high-traffic inter-city corridors — not within city limits.
	The gaps today are less about demand and more about on-ground execution. The primary challenges are land availability, power connectivity, and regulatory clearances.
	Establishing a charging station requires non-agricultural land classification and a reliable electricity supply — processes that involve multiple stakeholders and can significantly extend project timelines. Securing land, ensuring correct land classification, and obtaining electricity connections from local distribution companies remain the primary hurdles.
	A well-functioning charging station requires considerably more than a power outlet. It demands a planned facility with multiple chargers, cross-vehicle compatibility, and access to basic amenities — requirements that grow more critical as EV adoption expands beyond personal cars to include buses and commercial trucks. The mandate is no longer to install chargers; it is to build reliable, high-uptime infrastructure that users and fleet operators can depend on at scale.
	On the policy front, the environment is improving. Reforms under the Electricity Act have meaningfully strengthened the economics of charging infrastructure. Nearly 12 states have reduced or eliminated demand charges, which improves station viability and accelerates deployment at scale.
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	What role is ChargeZone playing in scaling EV adoption across different vehicle segments through its highway charging network?
	ChargeZone's core focus is intercity EV travel — building a highway charging network where public charging demand is most concentrated and where the business case is most compelling. The company is expanding across three distinct verticals.
	The first is intercity highway infrastructure, supporting long-distance travel between cities.
	The second is open-access city hubs designed for high-utilisation electric taxi fleets — including Uber and its partners — where uptime and fast turnaround are operationally critical.
	The third is multi vehicle infrastructure that serves personal cars, e-buses, and electric trucks, ensuring the network is built for both passenger and commercial segments as they scale.
	These are complementary layers of a network designed to support EV movement at every level, personal, commercial, and fleet.
	With nearly 85% of India’s crude oil needs met through imports, electrification is becoming a structural necessity. ChargeZone's network is built in alignment with this shift, as the backbone that enables confidence in EV adoption across vehicle segments and use cases.

	How does ChargeZone plan to support charging infrastructure deployment in residential complexes, office spaces, and other destination charging avenues?
	Home and workplace charging remain the foundation of EV adoption — over 90 per cent of charging happens across these two locations, making them the most consequential infrastructure touchpoints in the ecosystem. In Tier 2 and Tier 3 cities, home charging is more accessible given the prevalence of independent housing. In urban centres, however, residential societies and apartment complexes create a structural gap — one that community charging is specifically positioned to address.
	ChargeZone is now entering the community charging space, with a focused deployment strategy across residential societies and apartments. This is a priority vertical, directly targeting users who lack access to private home charging and for whom reliable, proximate charging is a prerequisite for EV adoption.
	Within cities, fast public charging will continue to serve a limited share of overall demand. Community charging and destination charging are positioned to carry the larger role of supporting the daily charging needs of urban EV users who rely on shared residential infrastructure.
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	Where does ChargeZone stand on operational profitability? What will it take, and at what utilisation rate, does your large-scale charging network break even?
	ChargeZone operates across both personal and commercial mobility segments and has seen strong growth, including triple-digit annual growth in the past year. The company continues to grow double digit. Network utilisation has reached around 12 per cent, which is a meaningful level for this stage of market development. Improved utilisation is driven by better site selection, particularly by co-locating charging stations with existing amenities, which increases customer convenience.

	What other revenue streams is ChargeZone exploring at the moment?
	ChargeZone is expanding its infrastructure through a Dealer-Owned, Company-Operated (DOCO) franchise model, which allows landowners, entrepreneurs, and institutions to invest in EV charging stations while the company manages development and operations.
	The company is also working with financing partners, such as the State Bank of India, through structured schemes to support investment in charging infrastructure. Its upcoming supercharging network will include high-capacity stations from 500 kW to 1.5 MW, supported by renewable energy integration and battery storage under initiatives like Project E DHARA. This approach supports long-term scalability and operational efficiency across the network.

	India's power sector is increasingly shifting towards renewable energy, but the mobility sector relies heavily on imported fuels. What is the economic and energy security impact of this situation?
	This is not purely an energy transition question; it is an economic resilience question. India's continued dependence on imported crude and natural gas means that global price shocks and geopolitical disruptions translate directly into domestic consequences: a widening import bill, pressure on the current account, and broader inflationary impacts. A $10 rise in crude prices alone can materially widen India's current account deficit. The stakes are amplified by the fact that transport remains one of the largest end-uses of oil in the country.
	Expanding renewable power capacity, while necessary, is insufficient on its own. Real energy security requires that the transition extend into mobility, where the dependence on imported fuels has historically been most acute. India’s non-fossil capacity has reached 283.46 GW, with more than half of installed electricity capacity now sourced from non-fossil fuels. The logical and necessary next step is to make that domestically generated energy usable on the road, at scale.
	Every intercity EV corridor that is made reliable reduces India's dependence on imported fuels in the segment of the economy that has relied on them most. For ChargeZone, this is the core of the opportunity, building highway charging networks that do not merely support EV adoption, but actively strengthen India's shift towards cleaner, domestically anchored mobility.
	Powering Quick Commerce EV fleets with 5-min Top-ups and Predictable Battery Behavior
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	Can you share which OEMs you are currently working with?
	For our 2 kWh battery platform in last-mile mobility, we partner with a range of leading and emerging EV OEMs, including:
	Quantum Energy
	Numeros Motors
	Kinetic Green
	BNC Motors
	eSprinto
	Revamp Moto
	Bounce
	These partnerships allow us to embed our energy platform across diverse vehicle architectures while maintaining consistent battery performance standards.
	Importantly, our approach is OEM-agnostic but deeply integrated - we work closely on vehicle-level optimisation (thermal, electrical, and usage patterns) to ensure that the battery system performs optimally in real-world fleet conditions.

	Your data shows that EMO battery packs retain 85–88% SoH after 75,000 km, whereas conventional packs often drop to 70–75%. What are the primary differences in EMO packs that help achieve this performance delta?
	The performance delta results from designing the battery as an integrated system that combines thermal engineering, adaptive control, and predictive intelligence.
	Thermal management plays a critical role. Our immersion cooling architecture maintains a uniform temperature across all cells, eliminating hotspots that typically accelerate degradation in conventional air-cooled packs. This consistency significantly reduces uneven ageing within the pack.
	Second, our Active Balancing BMS moves away from static charging logic. It continuously adapts charging and discharging behaviour based on real-time parameters such as cell impedance, temperature variations, and usage patterns. This ensures that the battery is always operating within optimal electrochemical limits, rather than being subjected to one-size-fits-all charge profiles.
	Third, our SENS platform adds a predictive layer. It models cell behaviour at a granular level and forecasts how each pack will degrade over time. This allows us to proactively adjust operating conditions, avoid stress-inducing states, and maintain battery health over long usage cycles.
	The combined effect is not just slower degradation, but more uniform and predictable ageing. That predictability is critical; it allows fleet operators to plan asset lifecycles with confidence, while consistently extracting higher performance from the same battery over time.
	Copyright © 2026 EVreporter. All rights reserved.
	EVreporter | Intelligence. Research. Outreach.
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	Your field study of battery data notes that quick commerce fleet vehicles perform 4–5 short, fast-charging sessions daily to maintain uptime. How do Emo batteries manage the electrochemical stress of these frequent micro-charges?
	Frequent fast charging is typically one of the most damaging usage patterns for lithium-ion batteries, but that assumption is based on conventional battery architectures. At EMO, we’ve designed the system specifically for this use case:
	Thermal Stability First: Our immersion cooling ensures that even during rapid charging bursts, cells remain within optimal temperature bands, preventing thermal stress accumulation.
	Pulse Charging Algorithms (BMS layer): Instead of continuous high-current charging, we use modulated charging profiles that reduce lithium plating and internal stress during micro-charge events.
	Real-time Charge Optimisation via SENS: Each 5-minute charge is dynamically tuned based on the current state of health, recent usage and environmental conditions.
	This coordinated approach extends cell life by ~40% compared to standard lithium-ion systems, even under daily fast-charging conditions.

	What lessons can you draw into the predictability of the residual value of battery packs (generally a grey area) through data analysed so far?
	Residual value has historically been one of the biggest uncertainties in EV adoption, especially for commercial fleets. Our data shows that battery degradation is not random; it is highly modelable when you have the right data and control systems. Key learnings:
	Degradation follows identifiable patterns: By tracking high-resolution operational data, you can map how different usage behaviours impact battery health over time.
	Predictability reduces financial uncertainty: With SENS, we can forecast
	Remaining useful life
	Future SoH at given mileage milestones
	Optimal replacement or redeployment windows
	Structured second-life strategies: Instead of treating batteries as end-of-life assets, fleets can repurpose them into lower-duty applications and monetise residual capacity more effectively.
	For a fleet manager scaling to thousands of EVs, this translates into:
	Better capex planning (knowing when replacements will be needed)
	Improved financing terms (due to predictable asset value)
	Higher asset utilisation over the lifecycle
	Ultimately, this turns the battery into a predictable asset, one that can be planned, optimised, and scaled alongside the rest of the fleet.


	CABLE THEFT AT EV CHARGING STATIONS - A SILENT THREAT TO INDIA’S CLEAN MOBILITY TRANSITION
	Jaideep Saraswat (Associate Director – Clean Power, Electric Mobility & Emerging Technologies) leads the Electric Mobility vertical at Vasudha Foundation, focusing on addressing key barriers to EV adoption and advancing sustainable mobility solutions.
	Nikhil Mall (Senior Manager – Clean Power, Electric Mobility & Emerging Technologies) is also part of the Electric Mobility vertical at Vasudha Foundation, contributing to research, stakeholder engagement, and initiatives that promote the transition to clean transportation.
	India’s EV revolution is picking up speed — but the road ahead has a new and unexpected obstacle: charging station vandalism. It is clear that security innovation must keep up with expanding electric vehicle infrastructure.
	India’s journey toward sustainable transportation is gradually gaining momentum. In FY 2024–25, Electric Vehicle (EV) sales accounted for approximately 7.8% of total vehicle sales — an encouraging step toward the national target of 30% EV penetration by 2030. This progress has been supported by a combination of factors: favourable central and state-level policies, the expanding range of EV models across two, three, and four-wheeler segments, and, crucially, the increasing presence of Public Charging Stations (PCS) across urban and semi-urban landscapes.
	From just 1,800 PCS in 2022, India now boasts over 29,277 PCS, with a projected need of 3.9 million chargers by 2030.
	While this growth is commendable, it brings with it an emerging and often overlooked challenge — vandalism and cable theft at public EV charging points. The cost of prevention may seem high, but the cost of inaction is higher.
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	Cable Theft: A Global Problem Gaining Ground in India
	Even in countries with more mature EV markets like the United States, theft of EV charging cables has emerged as a concern. Many PCS are now unusable due to stolen cables. The trend is now gaining roots in India as well. Media reports and first-hand Charge Point Operator (CPO) accounts indicate that theft of charging cables is becoming increasingly frequent, especially in semi-urban zones, highways, and even metropolitan outskirts.

	The Growing Threat of EV Charging Infrastructure Vandalism
	Imagine arriving at a charging station only to discover the charging cable is missing or cut. Unfortunately, such incidents are no longer isolated. The primary driver? Copper theft.
	Charging cables often contain 1.5–5 kg of pure copper (depending on charger capacity of 60kW to 240kW and considering the standard cable length of 5 metres), with copper prices hovering around ₹1,200 per kg, which means a single cable could fetch ₹1,800–6,000 for thieves — an attractive target requiring only basic tools like bolt cutters and a low-risk environment.
	The issue is exacerbated by low utilization of PCS, especially during early morning and night hours; sparse security and surveillance in remote or highway locations; minimal awareness or intervention by local law enforcement.

	Vandalism and Recent Theft Incidents in India: Trends and Projections
	Based on various media reports and PCS surveys, several instances of theft have been reported across multiple regions, some of which are highlighted below:
	Chandigarh — March, 2024: Theft of 9 charging-gun cables along with power electronics equipment with a loss of ₹1 crore.
	Delhi — August, 2024: Several EV charging stations were found non-functional due to theft, vandalism, low utilisation, and inadequate operations and maintenance (O&M).
	Hyderabad — November, 2025: Vandalism at around 10 EV charging stations involving theft of charging-gun cables and connectors, causing significant inconvenience to EV users and prompting the Greater Hyderabad Municipal Corporation to consider stronger security measures.
	Such incidents can trigger a negative feedback loop.
	One, CPOs may scale back or reconsider future investments in certain areas due to recurring O&M expenses. Two, users may lose trust in the reliability of the PCS infrastructure. Lastly, slower PCS growth may limit EV adoption in Tier 2/3 cities and along highway corridors.
	If not addressed, cumulative losses from theft incidents could reach ₹crores by 2030, even without accounting for indirect impacts such as reputational damage and the erosion of user trust in public EV charging infrastructure.
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	Economic Impact Modelling of Each Cable Theft Incident
	Comprehensive Strategies to Prevent Charging Cable Theft
	To address this growing threat, CPOs, policymakers, and city administrators must work together on multi-layered interventions. Here are some actionable strategies:
	Use Armoured, Cut-Resistant Cables: Deploy high-tensile armoured cables that resist mechanical cutting tools like saws and bolt cutters. This increases the time required to steal and offers a critical window for alarm systems to activate and surveillance teams to intervene. Moreover, the new materials added reduce their scrapyard value because the effort required to extract copper is greater.
	Secure Cable Enclosures with Access Control: Redesign charging hardware so the cable is accessible only upon authenticated user verification (e.g., QR code, RFID, app unlock). While storing large cables for high-capacity chargers in compact spaces is challenging, modular compartments or retractable mechanisms can be explored. Accessibility for persons with disabilities must also be ensured in the design process.
	24x7 Surveillance and AI-Based Monitoring: Install CCTV cameras with remote streaming, AI-driven motion detection, and 180-degree coverage. Integrating alert systems that flag unusual activity in real time can significantly reduce theft risk. However, such systems may be economically viable only in high-utilisation areas.
	Embed Sensors and Real-Time Tamper Alerts: Equip charging cables with sensors that instantly send alerts when physical tampering or cutting is detected. These alerts can be connected to nearby command centres and police control rooms, mobile apps, or on-site sirens.\
	Deploy Security Personnel in High-Risk Zones: While human security is cost-intensive, it may be practical in high-risk urban centres, highway pit stops, or key transit hubs. Security guards offer both a visual deterrent and the ability to respond immediately.
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	The Role of Copper in Electric Vehicles and the Supply Crunch in India
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	Copper in EV Powertrain
	Copper windings are key to EV motors because they generate strong magnetic fields, improving torque and speed. More copper in motors means smaller, tighter designs, lower resistance, and less heat waste, providing more energy for quick acceleration and long highway drives.
	Similarly, EV inverters and controllers use copper busbars—solid metallic strips or bars that distribute electrical power in a variety of systems to handle high-voltage power smoothly, cutting losses by up to 20% compared to other materials. Hence, EVs with more copper achieve 10–15% higher energy efficiency, resulting in longer real-world range, even in tough conditions such as cold weather or heavy loads.

	Battery Boost
	Lithium-ion batteries use copper foil in the anode to ensure better conductivity. Stronger, purer copper improves electron flow by reducing internal resistance, resulting in super-fast charging—like 80% in just 20 minutes. Its higher thermal conductivity dissipates heat well, ensuring that batteries remain safe from degradation and retain more than 90% capacity even after thousands of cycles.
	Optimised copper content in EVs delivers 5–10% gains in battery efficiency, directly boosting the range an electric vehicle can travel on a single charge.

	Copper in EV Charging Infrastructure
	Additionally, copper also plays an important role in electric vehicle infrastructure. In fact, Wood Mackenzie, a leading global research, analytics, and consultancy firm tracking energy, renewables, metals, and mining industries, estimates that the EV sector will need 250% more copper by 2030 just for charging stations alone.
	This growth is dependent on the belief that there will be more than 20 million EV charging points globally. Charging stations alone contain 0.7 kg of copper (for a 3.3 kW charger) or 8 kg (for a 200-kW charger).

	Wiring and Durability Edge
	Copper's low resistance ensures that EV wiring harnesses continue to handle massive currents—over 400 volts—without voltage drops or fires. Thicker copper cables, up to 370 kg, ensure greater safety and performance in trucks or buses.
	Copper’s corrosion-resistant properties prolong its longevity: it can last for 20 to 30 years even in the most adverse conditions, lowering maintenance and total ownership costs.
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	Copper Consumption vs Availability in India
	Despite India’s focus on electrifying its transport system, a copper supply crunch could derail its ambitious EV rollout target, inflate costs, and strain its foreign currency reserves. Geopolitics and breakdowns in existing global supply chains can exacerbate the situation, given Indonesia's ban on copper concentrate and China’s dominance in refining.
	India's copper consumption reached 1,878 kilotonnes in FY25, up 9.3% year on year, driven by EVs, renewables, and infrastructure.
	Analysts predict total demand reaching 3.24 million tonnes by FY30 in conventional sectors, plus 274,000 tonnes from energy transition—including EVs and battery storage.
	Domestic production, however, continues to lag, with the country producing approximately 497,000 metric tons of refined copper and importing 90% of its copper concentrates—a figure expected to touch 97% by 2047.
	Copper - Critical to EV Efficiency


	Concluding Thoughts
	India’s challenge is not only rising demand but also constrained domestic refining capacity. Sterlite Copper, once India’s largest copper smelter and a major supplier to the power, infrastructure, and automotive sectors, played a critical role in supporting the country’s copper ecosystem and reducing dependence on imports. As EV adoption accelerates and copper demand surges, strengthening and restoring such domestic refining capabilities will be essential for securing an affordable supply and ensuring that India’s green mobility ambitions are not constrained by global supply disruptions.
	However, decisive reforms, such as streamlining mining auctions, clearances, and exploration through the National Mineral Exploration Trust, can unlock greenfield sites. There is also a need to incentivise private investment with FDI reforms and reopen earlier smelters. These initiatives can turn the crunch into an opportunity—securing jobs, energy security, and EV leadership. India must act swiftly to smooth its green future.

	EV Ecosystem Updates
	Funding Announcements | Apr 2026
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	Electric Vehicle Launches
	Tesla launches six-seater Model Y L in India at INR 61,99,000 at an event in Mumbai - 3 rows, 2 seats each. Deliveries start in June 2026.
	Claimed range - 681 km
	Top speed - 201 kmph
	0 to 100 kmph - 5 seconds
	All Wheel Drive
	VINFAST VF MPV 7, a 7-seater family vehicle, was launched in India at a starting price of ₹24.49 lakh (ex-showroom).
	60.13 kWh usable battery capacity | 517 km range
	10% to 70% fast charge in 30 minutes
	150 kW peak power | 280 Nm peak torque
	0 to 100 km/h in under 9 sec | 140 km/h top speed
	Royal Enfield launched its first electric motorcycle, the Flying Flea C6, at INR 2.79 lakhs (ex-showroom) / INR 1.99 lakh (BaaS). Deliveries to start at the end of May 2026. Opens first store in Jayanagar, Bengaluru.
	3.91 kWh battery | Top speed - 115 km/h
	Lightweight - 124 kg
	Peak power - 15.4 kW  | Max motor torque - 60 Nm
	20% to 80% charging in just over 60 min using a standard 16 Amp wall outlet.
	Oben Electric launches Rorr EVO electric motorcycle at an introductory price of ₹99,999 for the first 10,000 customers,  after which it will be priced at ₹1,24,999 (ex-showroom). Test rides and deliveries start in June 2026.
	180 km IDC range
	LFP battery 3.4 kWh with 8-year warranty
	0–40 km/h in 3 seconds | 110 km/h top speed
	Fast charging from 0–80% in 90 minutes
	IP68-rated 9 kW motor with a single-stage chain drive
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	Electric Vehicle Launches
	Greaves Electric Mobility launched the Ampere Magnus Neo electric scooter at ₹86,999.
	2.3 kWh LFP battery | IDC range of 118 km
	0–80% charging in 5 hours with an off-board charger.
	Top speed of 65 kmph
	Tata Motors launched Intra EV Pickup at a starting price of INR 11.95 lakh (ex‑showroom).
	1,750 kg payload
	Long load body options of up to 10ft 2in
	72kW electric motor | 230 Nm of peak torque
	28.2 kWh, IP67‑rated battery | 211 km range
	10-80% fast charging in ~55 minutes
	23% gradeability
	6‑year / 2 lakh km battery warranty
	Montra Electric launches two new variants of its electric SCV - EVIATOR 350 (32kWh) at ₹14.58 lakh and EVIATOR 350L+ (50kWh) at ₹16.86 lakh, both at introductory prices. The existing 40kWh EVIATOR remains the core pillar of the product range. EVIATOR 350 targets short-distance urban logistics, with daily runs up to 140 km, while EVIATOR 350 L+ aims to serve long-distance intercity transport, delivering 200+ km of range.
	Zelio E-Mobility unveiled its electric passenger auto, Tanga Nine+, at the RideAsia EV Expo. Commercial launch expected in Q2 of the current FY.
	Top speed - 45-50 km/h | Range - 150 km
	2.5kW motor with BLDC / PMSM technology
	Battery configurations - 7.8 kWh and 10kWh
	Gross vehicle weight - 900 kg
	Expanded seating capacity of up to 8 passengers, compared to 5 in the earlier Tanga Nine variant
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	Commercial Vehicle Updates
	VAYUDOOT ROAD CARRIERS × PEPSICO
	E-Truck Deployment — Kosi–Pataudi Corridor (115 km)
	Four retrofitted electric trucks (ICE→EV, in partnership with Kalyani Powertrain / Bharat Forge) are now operational on the 115 km Kosi (UP)–Pataudi (Haryana) corridor for PepsiCo India. Full deployment of 8 e-trucks (32 ft) will enable 4.8 lakh electric km annually.
	Tata Motors started the deliveries of the Prima E.55S electric prime movers to BillionE Mobility.
	The fleet will be deployed across freight corridors in Gujarat, Rajasthan, Tamil Nadu, Karnataka, Maharashtra, Delhi NCR, Haryana. BillionE targets deploying 1,500 units of heavy‑duty logistics EVs in India in 18 months, from the current fleet count of 125 e-trucks.
	Tata Motors and Green Drive Mobility collaborate to expand the deployment of electric cargo vehicles across first, mid, and last-mile operations. Green Drive Mobility's 4W electric cargo fleet currently comprises over 250 vehicles, and targets ~1,000 electric cargo vehicles by 2028. Recently, it inducted an additional batch of Tata Ace EVs for its Bengaluru and Hyderabad operations for a multinational furnishings brand.
	Air India SATS Airport Services Private Limited (AISATS) adds electric airport passenger coaches from Tata Motors to its fleet, a part of expansion across Indian airports. The company placed an order for 21 electric buses, with the first two vehicles handed over on 15 April at Tata Motors’ Lucknow facility. These vehicles are set to be deployed at Delhi airport, with 8 more units expected by the last week of April. The remaining units will be rolled out in phases across Delhi, Bengaluru, Hyderabad, and Thiruvananthapuram.


	May 2026       Page 47

	Commercial Vehicle Updates
	Electric HCV leasing platform Drivn and Energy In Motion, an OEM manufacturing heavy-duty electric trucks with battery-swapping technology, partner to deploy ~1,000 electric trucks over the next 2 years through Drivn’s customer network. The partnership builds on Drivn’s recent US$ 80 million commitment from Nomura and its ongoing MoUs across the electric mobility ecosystem.
	Hindustan Zinc has launched an electric bus fleet for employee transportation at its Zinc Smelter Debari in Udaipur, in partnership with Enviiiro Wheels Mobility.
	41 electric buses will be rolled out across Hindustan Zinc's Rajasthan operations, contributing to the company's broader sustainability goal of reducing Scope 3 emissions by 25% and achieving net zero by 2050.
	Switch Mobility completes India’s largest electric bus export to Mauritius, with the delivery of 100 electric buses. The final lot of 90 buses was handed over by Dr S Jaishankar to the Hon. Prime Minister of Mauritius. The buses were delivered through an open tender conducted by Convergence Energy Services Limited in India and are operated by the National Transport Corporation, Mauritius' state-owned public transport operator.
	Switch Mobility flagged off 10 units of EiV12mt intercity electric coaches for Prasanna Purple Mobility Solutions (Purple Bus).
	In partnership with Vertelo, Prasanna Purple is deploying buses on the Mumbai-Pune route. The order comprises 25 electric buses, with the remaining units to be delivered throughout the year. The EiV12mt intercity coach features 45 pushback seats, a range of over 300 km per charge, and fast-charging capability

	EV Ecosystem Updates
	Lloyds Metals & Energy completed the diesel-to-electric conversion of the mining machine, Liebherr R996 excavator.
	The project, executed by Lloyds' in-house engineering and technology teams, involved a complete redesign of the excavator’s core systems, including custom power architecture, proprietary control systems, and advanced safety and digital monitoring solutions.
	Hyderabad-based Blackbuck EV unveils VIRO 2X, a 9-meter battery-electric bus designed for corporate transport and premium shuttle services. Commercial deployment is expected from Q4 2026, according to a company statement.
	Blackbuck reports energy consumption of up to 0.6 kWh per km with a range of up to 260 km at 80% SoC.
	Hyundai Motor Company and TVS Motor Company partner to jointly develop and sell electric 3Ws in India and other markets.
	Hyundai Motor will lead product design. TVS Motor will leverage its electric platform, 3W engineering expertise and deep local market knowledge.
	TVS will have worldwide exclusive rights to manufacture the products.
	Atul Auto and Exponent Energy partner to launch 15-minute charging passenger e-3Ws; aim to deploy 15,000 vehicles in Bengaluru over three years.
	Atul Auto’s vehicles will be integrated with Exponent's OTO 3W mobility platform, which started with retrofit deployments. The platform is now being extended to OEM-integrated new vehicles. The system is backed by a 2 Lakh km warranty.
	Annapurna Finance will offer customised financing solutions for Euler Motors’ commercial EV portfolio, including both 3Ws and 4Ws. The NBFC boasts a strong presence in semi-urban and rural markets.


	EV Ecosystem Updates
	ChargeZone x TATA.ev Mega Charging Hub at Khalapur – a pit-stop on the Mumbai–Pune Expressway. This is the 75th deployment of the co-branded initiative. With a capacity of 720 kW, the hub features 5 dispensers with 10 charging points, delivering up to 360 kW. 200 TATA EV Mega Charging Hubs are live across India, as per an official release.
	Jio-bp signs an MoU with VJAITRA Air Mobility to design and deploy charging infrastructure to support their electric taxi fleet. Jio-bp will also produce aviation-standard green hydrogen and establish a distribution network to enable hydrogen-powered air taxi operations. VJaitra Air Mobility is an aerospace startup based in IIT Delhi, developing electric and hydrogen-powered eVTOL aircraft with a focus on urban and regional air mobility.
	Ather Energy joins hands with MobiLane Network. Ather users will gain access to MobiLane’s network of charging points across India, directly through the Ather Grid and MobiLane App.
	The integration is being rolled out in phases, with full network access expected within the next 12 months.
	Sterling Tools Ltd partners with China's Nanjing Haohang to develop Advanced Rider Assistance Systems (ARAS) for India’s 2W industry. ARAS functions similarly to ADAS in cars, leveraging sensors, software and control systems to provide real-time alerts and assist riders in avoiding potential hazards. Sterling Tools will lead the local development, manufacturing and sales of ARAS for the Indian market.
	JSW Motors Limited and Tata Elxsi will together establish the JNEXT – JSW NextGen Technology Centre in Pune. The centre will serve as the engineering hub for JSW Motors’ upcoming electric passenger vehicles. Tata Elxsi will lead the implementation of the connected vehicle platform and customer app for JSW Motors’ upcoming vehicle programs.
	Rocklink India establishes a Lithium-Ion Battery and Rare Earth Magnet recycling facility in Sikandrabad, Uttar Pradesh, with an R2 (battery dismantling and physical separation producing black mass) capacity of 10,000 tonnes per year. Rare earth magnet dismantling and processing operations of 60 tons per month, covering permanent magnet alloys such as NdFeB, SmCo, and AlNiCo. Semi-automated dismantling lines will process magnet-containing assemblies into homogeneous batches.

	EV Ecosystem Updates
	The latest amendment to PMP for N2/N3 e-Trucks under the PM E-DRIVE Scheme mandates that Battery Management Systems, DC–DC converters, and Vehicle Control Units for N2/N3 e-trucks must be manufactured in India, starting September 2026. BMS imports are permitted until 31 August 2026.
	Haryana has issued draft fire safety guidelines for EV charging stations in residential, commercial, and public parking areas. Charging is allowed only in the first basement (with a ramp), the ground floor, the stilt, and the first podium level with ventilation, and not in automated or stacked parking. The guidelines require ventilation, segregation of EV parking and a 200 sq. m limit in basements. Safety systems include sprinklers, detection systems, fire-rated barriers, and emergency cut-off switches. For higher-capacity chargers (above 11 kW), fire-resistant cladding, hydrants, and advanced alarm systems are also required. Fire extinguishers must include lithium-ion compatible types. Public feedback invited.
	Himadri Speciality Chemical commences operations of its anode material production facility with an initial capacity of 200 MTPA at the Mahistikry plant in West Bengal.
	Coal tar pitch, a key ingredient in the production of battery anode materials, is entirely produced in-house by Himadri. The company is in touch with potential entities for customer approval.
	Agratas – A Tata Enterprise's Somerset battery manufacturing site secures £380 million grant from the UK Government.
	The funds will be used to support the construction of the Somerset gigafactory (factory frame built from 100% British steel) and to procure manufacturing equipment for cell production. JLR will be the anchor customer for the cells produced at the facility.
	IndiGo Ventures, the investment arm of IndiGo (InterGlobe Aviation Ltd), makes an equity investment of INR 10 crores in Bengaluru-based eVTOL (electric vertical take-off and landing) aircraft manufacturer Sarla Aviation. This partnership aims to build commercial air-taxi operations at the national scale.



